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sfo{kflnsfaf6 :jLs[t ldlt M– @)&^÷)%÷#) 



  

d'l;sf]6 gu/kflnsf ;fem]bf/L sfo{qmd ;+rfng tyf Joj:yfkg 
sfo{ljlw @)&^ 

@)&^ ;fnsf] sfo{ljlw g+= =====  
k|df0fLs/0f / k|sfzg ldltM 

k|:tfjgf 

cfly{s ;fdflhs ;"rssf cfwf/df sdhf]/ b]lvPsf 3/kl/jf/ tyf JolQmx?sf] lzIff, :jfYo, 
/f]huf/L, cfocfh{gsf] cj;/ tyf ;fdflhs ;+/If0fsf sfo{qmddfkm{t\ hLj/:t/df ;'wf/ u/L ul/jL 
lgjf/0f ug]{ p2]Zon] / ;/sf/L jf u}x|;/sf/L ;+3 ;+:yf jf lghL If]q / gu/kflnsf aLr 
cNksfnLg jf bL3{sfnLg of]hgfx? ;+rfng ug{ d'l;sf]6 gu/kflnsfn] :yfgLo ;/sf/ ;+rfng P]g 
@)&$ sf] bkmf !)@ n] lbPsf] clwsf/ k|of]u u/L :yfgLo ;/sf/ ;+rfng P]g @)&$ sf] bkmf @% 
/ @^ nfO{ sfo{Gjog ug{ of] sfo{ljlw tof/ u/L nfu" u/]sf] 5 .   

 

kl/R5]b ! 
;lIfKt gfd, k|f/De / kl/efiff 
 
!=gfd / k|f/De M of] sfo{ljlwsf] gfd d'l;sf]6 gu/kflnsf  ;fem]bf/L sfo{qmd ;+rfng tyf 
Joj:yfkg sfo{ljlw @)&^ /x]sf]5 . 
-@_= of] sfo{ljlw t'?Gt k|f/De x'g]5 . 

#= kl/efiffM ljifo jf k|;Ën] cGo cy{ gnfu]df o; sfo{ljlwdf 

s_ æsfo{ljlwÆeGgfn] d'l;sf]6 gu/kflnsf  ;fem]bf/L sfo{qmd ;+rfng tyf Joj:yfkg sfo{ljlw 
@)&^nfO{ ;Demg' kb{5 . 

v_ æsfo{qmdÆ eGgfn] ;fem]bf/L sfo{qmdnfO{ ;Demg' kb{5 . 

u_ ægu/kflnsf Æ eGgfn] d'l;sf]6 gu/kflnsf gu/sfo{kflnsfsf] sfof{nonfO{ ;Demg' kb{5 . 

3_æ;fem]bf/LÆ eGgfn] :yfgLo tx, u}x|;/sf/L ;+3;+:yf, ;fd'bflos ;+3;+:yf,  bft[ lgsfo, ;xsf/L, 
lghL If]q, pkef]Qmf ;ldlt cflb ;d]t;Fu ;+o'Qm nufgLdf ul/g] ;fem]bf/L sfd jf of]hgfnfO{ 
;Demg' kb{5 .  

ª_ æu}x|;/sf/L ;+:yfÆ eGgfn] /fli6«o tyf cGt/fli6«o u}x|;/sf/L ;+:yfnfO{ ;Demg' kb{5 . 

r_ æP]gÆ eGgfn] :yfgLo ;/sf/ ;~rfng P]g @)&$ nfO{ ;Demg' ub{5 . 



kl/R5]b @ 
;fem]bf/L sfo{qmdsf If]q 

$= ;fem]bf/L sfo{qmd ;+rfng x'g] If]q b]xfocg';f/ x'g]5g\– 

s_ lzIff  

v_ :Jff:Yo 

u_ s[lif  

3_ kz' ljsf;  

ª_ ef}lts k'jf{wf/ 

r_ ljkt\ Joj:yfkg tyf hnjfo' kl/jt{g 

5_ vfg]kfgL tyf ;/;kmfO{ 

h_/f]huf/L tyf :j/f]huf/ ;[hgf 

em_ ;fdflhs ;+/If0f, k'gM:yfkgf / ;r]tgf 

`_jg tyf jftfj/0f ;+/If0f 

6_ ;+:yfut ljsf; tyf ;'zf;g 

7_ ;xsf/L ;+:yfx?sf] ;jnLs/0f 

8_ :yfgLo pTkfbgsf] ahf/Ls/0f 

kl/R5]b # 
sfo{qmdsf] ;+rfng 

 
%= sfo{qmd 5gf}6M -s_;fem]bf/L sfo{qmdsf] nflu 6f]n / j:tL :t/af6 sfo{qmd jf of]hgfsf] 5gf}6 
u/L gu/;efaf6 :jLs[t ug'{kg]{5 . 
v_ ;fem]bf/L sfo{qmd cGo :yfgLo txx?;Fu ldn]/ klg ;+rfng ug{ ;lsg]5 . 

^= k|:tfjsf] 9fFrfM ;fem]bf/L sfo{qmd ;+rfng ug{sf nflu dfu ul/g] k|:tfjsf] 9fFrf cg';"rL ! 
adf]lhd x'g]5 . 

&= ;fem]bf/Lsf] lx:;fM;fem]bf/L ug{ rfxg] :yfgLo tx jf bft[ lgsfo jf u}x|;/sf/L ;+3;+:yf jf 
;fd'bflos ;+3;+:yf jf ;xsf/L jf  lghL If]q jf pkef]]Qmf ;ldltn] sDtLdf @) b]lv () k|ltzt 
;Dd ;fem]bf/L ug{ ;Sg]5g\ . 



*= ;fnj;fnL jf ax'jifL{o x'g]M ;fem]bf/L sfo{qmd gu/;efsf] lg0f{oadf]lhd ;fna;fnL jf 
ax'jifL{o x'g]5 . t/ sfo{qmdsf] jflif{s pknAwLsf] cfwf/df csf]{ jif{sf] sfo{qmd yk ug]{ jf gug]{ 
lg0f{o gu/;efn] ug]{5 . 

(= ah]6 Joj:yfM ;fem]bf/L sfo{qmdsf] nflu ;fem]bf/x?n] clgjfo{ ?kdf cfjZos ah]6sf] Joj:yf 
ug'{kg]{5 . 

!)= sfof{Gjogsf] lhDd]jf/LM ;fem]bf/L sfo{qmd sfof{Gjogsf] lhDd]jf/L s:sf] x'g] eGg] lg0f{o 
sfo{qmd Joj:yfkg tyf cg'udg ;ldltn] tf]s] adf]lhd x'g]5 . 

kl/R5]b $ 
k|:tfj 5gf}6sf dfkb08 

 
!!= ;fem]bf/L sfo{qmdsf] k|:tfj 5gf}6sf dfkb08 b]xfoadf]lhd x'g]5g\– 

s_ ;fem]bf/Lsfo{qmdsf] nflu k|:tfj k]z ug]{ ;+:yfsf] btf{, gjLs/0f, s/r'Qmf, ljut tLg jif{sf] 
n]vfk/LIf0f k|ltj]bg, sfof{g'ej kq, ;dfh sNof0f kl/ifbdf cfj4 ePsf] kq -cfj4 x'g' kg]{x?sf] 
xsdf_, ljwfg -ljwfg x'g]sf] xsdf_sf] k|ltlnlk k|:tfj ;fy k]z u/]sf] x'g' kg]{5 .  

t/ o; k|fjwfgn] :yfgLo txx?;Fu pQm sfuhft geP klg ;fem]bf/L sfo{qmd ;~rfng ug{ afwf 
k'¥ofPsf] dflgg] 5}g . 

v_ ;DalGwt If]qdf sDtLdf kfFr jif{ sfd u/]sf] cg'ej ePsf] . 

u_ ;fem]bf/Lsf] nflu cfjZos ah]6sf] ;|f]t v'nfPsf] jf Joj:yf ug{;Sg] kof{Kt cfwf/ k]z u/]sf] . 

3_ ;fem]bf/L sfo{qmd ;~rfngsf] nflu nIo, p2]Zo / nlhsn k|m]djs{ -Project Logical Frame 
work_;lxtsf] k|:tfj k]z u/]sf] tyf nIo /p2]Zo xfl;n ug{ ;Sg] :ki6 lqmofsnfk to u/]sf] . 

 
kl/R5]b % 
Joj:yfkg 

 
!@=;fe]mbf/L sfo{qmd ;+rfng, Joj:yfkg, cg'udg / ;xhLs/0fsf nflu b]xfoadf]lhdsf] 
gu/kflnsf :t/Lo sfo{qmd Joj:yfkg tyf cg'udg ;ldlt /xg]5– 
s_  gu/kflnsf k|d'v–cWoIf 

v_ gu/kflnsf  pkk|d'v– ;b:o 

u_ ;fem]bf/ ;+:yfsf] k|ltlglw @ hgf– ;b:o 

3_ of]hgf zfvf k|d'v– ;b:o 



ª_ ;DalGwt ljifout zfvf k|d'v– ;b:o  

r_ k|d'v k|zf;sLo clws[t– ;b:o ;lrj 

!#= sfo{qmd Joj:yfkg tyf cg'udg ;ldltsf] sfd, st{Jo / clwsf/ b]xfoadf]lhd x'g]5– 

s_ sfo{qmd ;+rfngsf] ljlw / ?k/]vf lgwf{/0f ug]{ . 

v_ sfo{qmdsf] cg'udg, d"Nof+sg / lgoldt ;dLIff ug]{ . 

u_ sfo{qmd d"Nof+sgsf] cfwf/df rf}dfl;s e'QmfgLsf] nflu l;kmfl/; ug]{ . 

3_ sfo{qmd ;+rfngsf] nflu cfjZos Joj:yfksLo sfd Pj+ ;dGjo / ;xhLs/0f ug]{ . 

ª_ sfo{qmdsf] sfof{Gjog ;fem]bf/ jf t]>f] kIf s;n] ug]{ xf] ;f]sf] lgwf{/0f ug]{ .  

r_ ;fem]bf/L sfo{qmd ;+rfng ;DaGwLcGo cfjZos lg0f{ox? ug]{ . 

kl/R5]b ^ 
k|fljlws ;ldlt 

 
!$= ;fem]bf/L sfo{qmdsf] nflu k]z ul/Psf k|:tfjx?sf] d"Nof+sg u/L 5gf}6sf] l;kmfl/; ug{ 
b]xfoadf]lhdsf] ;fem]bf/L sfo{qmd k|:tfj 5gf}6 k|fljlws ;ldlt u7g ul/g] 5 – 
s_ k|d'v k|zf;sLo clws[t– ;+of]hs 

v_ ;DalGwt zfvfsf] k|d'v– ;b:o 

u_ of]hgf zfvfsf] k|d'v– ;b:o ;lrj 

!%=k|fljlws ;ldlt sfd st{Jo / clwsf/M k|:tfj 5gf}6 k|fljlws ;ldltn] lgwf{l/t dfkb08sf] 
cfwf/df k|:tfj 5gf}6 u/L sfo{kflnsfdf k]]z ug]{5. 

kl/R5]b& 
;Demf}tf, e'QmfgL, cg'udg tyf d"Nof+sg 

 
!^= ;Demf}tfM ;fem]bf/L sfo{qmdsf] ;Demf}tf k|:tfj 5gf}6 k|fljlws ;ldltsf] l;kmfl/;df 
sfo{kflnsfsf] lg0f{o adf]lhd !% lbgleq k|d'v k|zf;sLo clws[tn] cg';"rL @ adf]lhdsf] 9fFrfdf 
ug]{5 . 
!&= e'QmfgLM ;fem]bf/L sfo{qmdsf] e'QmfgL b]xfoadf]lhd x'g]5 – 

s= ;Demf}tf ePkZrft\ hDdf jflif{s jh]6sf] @% k|ltzt /sd sfo{qmd Joj:yfkg tyf cg'udg 
;ldltsf] l;kmfl/;df sfo{qmd sfof{Gjog ug]{ lhDd]jf/L kfPsf] ;+:yf jf sfof{nosf] vftfdf k]ZsL 
:j?k hDdf ug'{ kg]{5 .  



v= bkmf !&=s_ adf]lhd k|fKt k]ZsL /sd tf]lsPsf lqmofsnfkx? ;DkGg ePkl5 k|ult k|ltj]bg, 
lan, e/kfOsf cfwf/df km5\of}{6  u/L cfufdL rf}dfl;ssf] sfo{of]hgf ;fy sfo{qmd sfof{Gjog ug]{ 
lhDd]jf/L kfPsf] ;+:yf jf sfof{non] k]ZsL dfu u/]df sfo{qmd Joj:yfkg tyf cg'udg ;ldltsf] 
l;kmfl/;df pknAw u/fpFb} hfg' kg]{5 .  

!*= cg'udg tyf d"Nof+sgM ;fem]bf/L sfo{qmdsf] cg'udg tyf d"Nof+sg b]xfoadf]lhd x'g]5 – 

s_ sfo{qmd Joj:yfkg tyf cg'udg ;ldltn] bkmf !#= v_ adf]lhdn] rf}dfl;s cg'udg tyf 
d"Nof+sg ug]{5 . 

v_ sfo{qmdsf] clGtd e'QmfgL x'g'cl3 gu/kflnsf :t/Lo cg'udg tyf d"Nof+sg ;ldltn] ;fem]bf/L 
sfo{qmdsf] cg'udg d"Nof+sg ug]{5 . ;f] ;ldltsf] l;kmfl/;df clGtd e'QmfgL lbOg]5 . 

kl/R5]b * 
ljljw 

 
!(= k|ltj]bgM ;fem]bf/L sfo{qmdsf] k|ult k|ltj]bg cg';"rL# adf]lhd 9fFrfdf k]z ug'{kg]{5 . 
@)= n]vfk/LIf0fM sfo{qmd ;DkGg ePkZrft\ sfo{qmdsf] n]vfk/LIf0f k|rlnt sfg"gadf]lhd 
gu/kflnsf n] ug]{5 .  

@!= vr{df aGb]hM ;fem]bf/ kIfx?n] ;Demf}tfdf pNn]lvt zLif{sx? afx]s cGo If]qdf vr{ ug{ kfOg] 
5}g . 

@@= s;'/ / ;hfoM s_ ;fem]bf/L sfo{qmdsf] ;Demf}tfkZrft\ of]hgf ;DkGg gu/L 5f8\g kfOg] 5}g . 
olb aLr}df 5f8]df 5f8\g] kIfn] pQm sfo{qmd jf of]hgf k"/f ubf{ nfUg] vr{sf] d"Nof+sg u/fO{ xh{gf 
Joxf]g'{ kg]{5 .   

v_ sfo{qmdsf] ;Demf}tfadf]lhd sfd gu/]df, ;dodf sfd k'/f gu/]df jf u'0f:t/xLg sfd u/]df 
afFsL ls:tf /f]Ssf u/L d"Nof+sgsf cfwf/df sfo{qmd sfof{Gjog ug]{ lhDd]jf/L kfPsf] kIfaf6 
Ifltk"lt{ / xh{gf e/fOg]5 . 

@#= kf/blz{tfM ;fem]bf/L sfo{qmdsf] cfDbfgL vr{ lgoldt ?kdf ;fj{hlgs ug'{kg]{5 . sfo{qmd 
5gf}6, cg'udg tyf d"Nof+sg / sfof{Gjog ubf{ hg;xeflutfd"ns ljlwsf] cjnDjg ul/g]5 . 

@$= pQ/bfloTjM sfo{qmd ;~rfngsf] pQ/bfloTj ;a} ;fem]bf/x?n] ;dfg ?kdf jxg ug'{ kg]{5 . 

@%= afwf c8sfp km'sfpg / JoVof ug{ ;Sg]M gu/ sfo{kflnsfn] o; sfo{ljlwdf yk36, x]/km]/, 
;+zf]wg, JofVof jf afwfc8\sfp km'sfpg ;Sg]5 . 

 

 

 



 

cg';"rL ! 
sfo{qmd k|:tfjsf] 9fFrf 

 
s= k|fljlws k|:tfj 

 k|:tfjsf] ;f/;+If]k 

 sfo{qmdsf] gfd 

 sfo{If]q 

 sfo{qmdsf] cjlw 

 k[i7e"dL 

 sfo{qmdsf] cf}lrTo 

 nIo / p2]Zo 

 nfeflGjt If]q / ;+Vof 

 sfo{qmd sfof{Gjog ljlw -;+:yfut ;+/rgf, hgzlQm, sfof{Gjog k4lt_ 

 k|:tfljt lqmofsnfkx? 

 ck]lIft pknAwL / k|efj -cNksfnLg / bL3{sfnLg_ 

 cg'udg tyf d"Nof+sg 

 kf/blz{tf 

 lbuf]kgf 

 sfo{qmd x:tfGt/0f 

 k|ltj]bg 
v= cfly{s k|:tfj 

 ;~rfng vr{-tnjeQf tyf sd{rf/L ;'ljwf, sfof{no ;~rfng / Joj:yfkg, ;DklQ vl/b, 
d;nGb cflb_ 

 sfo{qmd vr{ 

 cGo 
 
 
 
 
 
 
 



cg';"rL @ 
sfo{qmd ;Demf}tfsf] 9fFrf 

========================;+rfngsf nflu===================== / d'l;sf]6 gu/kflnsf 
ljrsf] 

 

;fem]bf/L ;Demf}tf kq 
!= kl/roM 
@= sfo{s|dsf] gfd M  

#= ;Demf}tf cjlw M  

$= sfo{If]qM  
%= k|yd kIfsf] lhDd]jf/L M  
^= bf];|f] kIfsf] lhDd]jf/L M 
&= ah]6 / ljQLo sfo{ljlw M 

&=! kl/of]hgfsf] s'n ah]6 M 
&=@ ah]6 lgsf;f M  

*= n]vf k/LIf0f tyf k|ltj]bg 
(=cg'udg tyf d"Nof+sgM  
!)= ;Demf}tfsf] vf/]hL ;DalGw Joj:yf 
!!= kl/of]hgf x:tfGt/0f 
!@= ljljw 
 
 

k|yd kIfsf] tk{maf6 bf];|f] kIfsf] tk{maf6  
 
=======================   

 
============================ 
 

 

  
 

;fIfL÷/f]xj/ 
 

 
 
Olt;Djt ================================= 
 
 
 



cg';"rL # 
k|ult k|ltj]bgsf] 9fFrf 

 

 sfo{qmdsf] k[i7e"dL 

 nIo / p2]Zo 

 sfo{If]q 

 sfof{Gjog k|lqmof 

 ;DkGg lqmofsnfk 

 pknAwL -ef}lts tyf ljQLo_ 

 ;'wf/fTds kIf / l;sfO 

 ;d:of tyf ;jfnx? 

 cfufdL ultljlw-;+lIfKt sfo{of]hgf ;lxt_ 

 lgisif{ 
 
 
 
 
 
 
 


